
A LG IER S EN TER PR ISE CO M M UN ITY C O U N C IL, INC 

(A NON-PROFIT CORPORATION) 

IN D EPEN D EN T A C C O U N T A N T S' R EPO R T 

A N D 
C O M PILED FIN AN C IAL STATEM EN TS 

FO R TH E Y EA R EN D ED D EC EM BER 31, 2001 

../lhw .,.o ~'._ 'l erPu/o~. ,.~ 



] N I)EPEN D EN T A CCO UN TAN TS' REPORT 

STA TEM EN T O F FINAN CIA L PO SITIO N 

STA TEM EN T O F A CTIV ITIES 

STATEM EN T O F CA SIt FLO W S 

N O TF, S TO TIlE FINAN CIA L STA TEM I,;N TS 

PA G E 

2 

3 

4 

5 



l~~ol,d ,c'l 
Am bri(:brl lllM itt+l(+ o[ 
Corlifi~:d ['tlhlio /',(:+ ot 
Sc,c:icty (,I I Otl[~+i~,ll+i 
(;(.liill(X+ }+tl~+}~(: /~,CCot 

S jr + 
" 

~: ]<ll,]?,(J ~ '/C]+)'+(~,~(:]I, I.].? 
/+ ('+el fi, lie+P l'++ldi<: 

ND EPEND EN T A C C O U N TA N TS' R F.I'O R T 

To tile Board of D irectors 
A lgiers Enlcrprise C om m unity C ouncil,/Inc. 
N ew O rleans, Louisiana 

W e have com piled the accom panying statem ent of financial position of the Algiers 

Enterprise Comnnlnity Conncil, Inc. (lhc Council) (a non-profit corporation) as of 
D ecem ber 31, 2001 mad the related statem ent of activities and cash flow s for the year then 
ended, in accordance w ith Statem ents on Standards for A ccounting and Review  Services 
issued by the A m erican Institute of Certified Public A ccountants. 

A com pilation is lim ited to presenting in the form of financial statem ents inform ation that 
is the representation of m anagem ent. W e have not audited or review ed the accom panying 
financial statem ents and, accordingly, do not exprcss an opinion or any other form of 
assurance oll them . 

BRUN O & TERVA LO N LLP 
C ER TIFIED PU BLIC A C CO U N TA N TS 

June 24,2002 
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A LG IER S EN TER PRISE C O M M UN ITY CO U N C IL, IN C. 
STA TEM ENT O F FIN AN CIAL PO SITION 

D ECEM BER 31,2001 

Cash and cash equivalents (NOTE 3) 
G rants receivable 
Em ployees receivables 

Total assets 

l,iabilities: 
A ccounts payable 
Payroll taxes payable 
D ue to others 
N ote payable 

A SSETS 

LIA BILITIES AN D N ET A SSETS 

Total liabilities 

Net Assets (NOTE 2): 
U nrestricted net assets 

Total net assets 

Total liabilities and net assets 

$ 4,018 
8,007 
4,005 

$16,030 

$ 9,435 
11,443 
1,021 
2,665 

24,564 

(8,534) 

(8,534) 

$16,030 

The accom panying notes are an integral part of these financial statem ents 
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A LG IERS ENTERI'RISE CO M M UNITY CO UNCIL, INC 
STATEM ENT OF A CTIVITIES 

FOR TH E YEAR F, NI)ED DECEM BER 31,2001 

~,evenues and Other Suot)ort 
Grants 
M iscellaneous 

Total revenues and other support 

Expenses 
Salaries, wages and related taxes 
Accounting fees 
t'arl4im e clerk 
Clothing 
Adm inistrative cost 
Auto allow ance 
Professional fees 
Bank charges 
Food supplies 
Equipm ent 
Books and pam phlets 
Insurance 
lnlerest expense 
License and fees 
Office supplies 
M iscellaneous support 
Rent and leases 
Rent 
Repairs and m aintenance 
Telephone - long distance 
Telephone 
Taxi transportation 
Conventionshravcl 

Total expenses 

Change in net assets 

N et assets, beginning of year 

Net assets, end of year 

$105,310 
1,342 

106,652 

72,101 
5,100 
8,540 

47 
500 
500 
243 
646 
770 

1,036 
1,014 
1,024 
282 
5 

1,508 
254 
220 

4,953 
57 
144 

7,688 
3,600 

6 

110,238 

(3,586) 

~ (4,948) 

$
. (8 534) 

The accom panying notes are an integral part of these financial statem ents 



A LG IER S ENTER PR ISES C O M M UN ITY CO UN CIL, 1N C 
STA TEM EN T OF CA SIt FLO W S 

FOR THE YEAR EN DED DECEM BER 31, 2001 

ow s fi'om  O neralin~ A clivities 

Change in net assets 

Adjuslmenls to reconcile changes in nel assets 
to net cash provided by operating activities: 

(lncreasc)/decrease in: 
G rants receivable 
D ue from  other funds 
Em ployee advances 

Increase(decrease) in: 
A ccounts payable 
Federal taxes payable 
State taxes payable 
D ue to other 
W ages payable 

$(3,586) 

510 

577 

(1,134) 

4,568 
5,384 

(95) 
(577) 

(2,027) 

N et cash provided by operating activities 3,620 

Cash ]:low s from  Financing A ctivities 
Proceeds from long-term debt 
Paym ent on line of credit 

N et cash used in financing activities 

N et increase in cash and cash equivalents 

Cash and cash equivalent, January 1,2001 

Cash and cash equivalents, D ecem ber 31,2001 

2,665 

(3,000) 

(335) 

3,285 

733 

$ 4,018 

The accom panying notes are an integral part of these financial statem ents 
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A LG IER S EN TER PR ISE CO M M UN ITY C O U N C IL, IN C. 
N OTES TO TH E FIN AN CIAL STATEM EN TS 

NOTE 1 - O Qrganization 

The Algiers Enterprise Community Con ncil, Inc. (the Council) was formcd 
on February 26, 1996 as a non-profit organization to provide services in 
em ergency housing, educational and vocational training, health care services, 
transportation services, and other related econom ic developm ent program s 
w ithin Orleans Parish and the State of Louisiana. A lso, the C ouncil w as 
organized to provide assistance and educational m aterial w ith respect to the 
developm ent, operation and m aintenance of affordable, safe, sanitary and 
decent housing. 

N O TE 2 - Sum m ary of Significant A ccountin~ Policies 

The financial statem ents and the supplem ental schedule are prepared in 
accordance w ith generally accepted accounting principles and arc prepared on 
lhe accrual basis. The preparation of financial statem ents in conform ity w ith 
generally accepted accounting principles requires m anagem ent to m ake 
estim ates and assum ptions that affect the reported am ounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date offlae 

financial statem ents and the reported am ounts of revenues and expenses during 
the reporting period. A ctual results could differ from  those estim ates. 

The C ouncil has adopted S]?A S N o. 117 w hich established standards for 
external financial reporting by not-for-profit organizations and requires that 
resources be classified for accounting and reporting purposes into three net 

asset categories (i.e. unrestricted net assets, temporarily restricted net assets, 
and permanently restricted net assets) accordingly to externally (donor) 
imposed restrictions. 



ALG IERS ENTERPRISE CO M M UNITY CO UNCIL, INC. 
N OTES TO TIlE FIN AN CIA L STATEM EN TS, CONTIN UED 

N O TE 2 - 

Basis of Repo~ling, Continued 

Continued 

A description of the three (3) net asset categories is as follows 

Unrestricted net assets include funds not subject to donor-imposed stipulations. 
The revenues received and expenses incurred in conducting the m ission of the 
C ouncil are included in this category. The C ouncil has determ ined that any 
donor-im posed restrictions for current or developing program s and activities 
arc generally m et within the operating cycle of the Council, and therefore, the 
C onncil's policy is to record these net assets as unrestricted, 

Tem porarily restricted net assets include realized gains and losses, invcstm enl 
incom e and gifts, appropriations and contributions for w hich donor im posed 

restrictions have not been m et. 

Perm anently restricted net assets are contributions w hich are required by the 
donor-im posed restriction to be invested in perpetuity and only the incom e be 
m ade available for program  operations in accordance w ith the donor 
restrictions. Such incom e is reflected in tem porarily restricted net assets until 

utilized for donor im posed restrictions. 

At I)ecem ber 31, 2001 the C ouncil did not have any tem porarily or 

perm anently restricted net assets. 

Cash and Cash Eouivalents 

Cash consist solely of dem and deposits and a m oney m arket account that is 
secured by federal deposit insurance. A ll highly liquid debt instrum ents 

purchased with an original maturity of three (3) months or less are considered 
to be cash equivalents for purposes of the statem ent of cash flow s. 



A LG IERS EN TER PR ISE C O M M UN ITY CO U N C IL, IN C. 
N OTES TO TH E FINAN CIAL STA TEM EN TS, CON TIN UED 

N O TE 3 - Fair V alue of Financial Instru m ents 

The estim ated fair value of all significant financial am ounts have been 
determ ined by the C ouncil using available m arket inform ation and appropriate 
valuation m ethodologies. The C ouncil considers the carrying am ounts of cash 
and cash equivalents, and accounts receivable to be the fair value. 

N O TE 4 - .
Incom e Taxes 

The Council is exempt from corporate income taxes under Section 501(c)(3) 
of the Internal Revenue Code. 

N O TE 5 - C Conlingencies 

The C ouncil adm inisters and participates in certain grant funded program s. 
In connection w ith the adm inistration and operations of these grants, the 
C ouncil is to expend grant funds and allocations in accordance w ith program  
guidelines and regulations. H ow ever, should lhe C ouncil have operated/ 
adm inistered lhe grants in a m anner w hich w ould be non-com pliance w ith the 
guidelines and regulations, the Council m ay be required by the funding 
sources to repay som e portion or all of the grant aw ard. 
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IND EPENDEN T A C C O U N TA N TS' R EPO R T O N 
APPLYING A G REED-U PO N PRO CEDURES 

M i{:h~lel [L Ihollo, (;I'A 
Afcide J. ](~IV{IIOII,,IL, CI'A 

A~ll(Jo J, M ol{d, ,h,, CI'A 

To the Board of D irectors 
A lgiers E nlerprise C om m unity C ouncil, ]Inc. 
N ew O rleans, Louisiana 

W e have perform ed the procedures included :in the Louisiana Governm ental Audit Guide and 
enum erated below , which were agreed to by the m anagem ent of the A lgiers Enlerprise 

Commmfity Council, Inc. (the Council), the Legislative Auditor, and State of Louisiana 
solely to assist the users in evaluating m anagem ent's assertions about lhe Council 
com pliance w ith certain law s and regulations during the year ended D ecem ber 31, 2001 

included in the accompanying Louisiana Attestation Questionnaire. This agreed-upon 
procedures engagem ent w as perform ed in accordance w ifll standards established by the 
A m erican Institute of Certified Public A ccountants. The sufficiency of these procedures is 
solely the l'esponsibilily of the specified users of the report. Consequently, we m ake no 
representation regarding the sufficiency of the procedures described below  either for the 
purpose for w hich this report has been requested of for any oilier purpose. 

Federal, State and Local A wards 

D eterm ine the am ount of Federal, state and local aw ard expenditures for the fiscal 
year, by grant and grant year. The Federal, state and local program s for the fiscal year 
are as follow s: 

Granl N am e 

Em ergency Shelter Grant 

Algiers Enlerprise Communily 
Subslantability lniliative 

l,ouisiana Com m ission of l.aw 
Enforcem ent 

Total expenditures 

Grant Year 

01/01/01-12/31/01 
01/01/01-12/31/01 

07/01/00-06/30/01 
07/01/01-11/30/01 

10/01/00-09/30/01 
10/01/01 - 09/30/02 

Contract 
N um ber 

ESG-015A 
ESG-016A 

00-M YR-092 
01-M YR-065 

CO O-9-002 
CO 1 - 9- 002 
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$ 2,062 
21,863 

18,194 
15,000 

25,185 
23,858 

$106j62 



 

INDEPENDENT A CCO UNTANTS' REPO RT O N 
A PPLY IN G A G R EED -U PO N PR O CED U R ES, CO NT IN U ED 

2. For each Federal, slale, and local award, we randomly selecled six (6) disbursements 
from each aw ard adm inistered during the period under exam ination

, provided that no 
more than thirty (30) disbursements would be selecled. 

3. For the ilems selected in procedure 2, we traced the six (6) disbursements Io 
supporting docum entation as to propel" am ount and payee. 

W e examined supporting documentalion for each ofthe six (6) selected disbursements 
and found that paym ent w as for the proper am ount and m ade to the correct payee. 

4. For the items selected in procedure 2, we determined ifthe six (6) disbursements were 
properly coded Io the correct fund and general ledger account. 

The six (6) payments were properly coded to the correct fund and general ledger 
account. 

5. For the items selected in procedure 2, we determine whether the six (6) disbursements 
received approval from  proper authorities. 

Inspection of documentation supporting each of the six (6) selected disbursements 
indicaled approvals from /he Chairperson and the Financial Secrelary. 

6. l"or the item s selected in procedure 2: for federal aw ards, w e deternlined w hether the 
disbursem enls com plied w ith the applicable specific program com pliance 

requirements summarized in the Compliance Supplement (or contained in the grant 
agreement, if the program is not included in the Compliance Supplement) and for 
state and local awards, we determined whether the disbursements complied wilh the 
grant agreem ent, relating to: 



 

INDEPENDENT ACCO UNTANTS' REPO RT O N 
A PPLYING A G REED-UPO N PR O CEDURES, CO N TINUED 

A ctivi~ies allowed or unallowed 

R eporting 

W e review ed the previously noted disbursem ents for types of 
services allow ed or not allow ed and determ ined that such 
services com plied w ith the allow abilily requirem ents. 

W e' review ed the previously noted disbursem ents for eligibility 
and determ ined thal individuals receiving certain goods or 
services w ere eligible as established by the grant agreem ent. 

W e review ed the previously listed disbursem ents for reporting 
requirem ents and determ ined that such disbursem ents agreed to 
the request for reim bursem ent of funds subm itted to the funding 
source. 

7. For the programs selected for testing in flem (2) that had been closed out during the 
period under review , w e com pared the close-out report, w hen required, w ith lbe 

entity's financial records to determ ine whether the am ounts agree. 

W e com pared the close out report to the financial records of (he C ouncil and noted 
no differences. 



 

IN D EPEND EN T A C CO UN TA N TS' R EPO R T O N 
A PPLY IN G A G R EED -U PO N PR O C ED U R ES, C O N TIN UED 

8. W e w ere not provided w ith evidence indicating that agendas for m eetings recorded 
in the m inute book w ere posted as an open m eeting as required by I.SA -RS 42:1 

through 42:12 (the open meeting law). 

Comprehensive B udget 

9. For all grants exceeding five thousand dollars, w e determ ined that each applicable 
federal, state, or local grantor agency/agencies w as provided w ith a com prehensive 
budget of those grants that included the purpose and duration, and for state grants 

included specific goals and objective,; and measures of performance. 

Tile C ouncil provided com prehensive budgets to tile applicable federal, stale and 
local grantor agencies for the previously m entioned program s. These budgets 

specified the anticipated uses of the funds, estimates of the projects' duration and 
plans showing specific goals and objectives that included measures of performance. 

Prior Com m ents and Recom m endations 

10. W e review ed any prior year suggestions, recom m endations, and/or com m ents to 
determ ine the extent to which such m atters have been resolved. 

The Council did not have any prior year suggestions, recom m endations and/or 
com m ents. 



 

IND EPEND EN T A C C O U N TAN TS' REPO RT O N 
A PPLYING AGREED-U PO N PR O CEDURES, CO NTINU ED 

W e were not engaged to, and did not perform an examination, the objective of which would 
be the expression of an opinion on m anagem enl's assertions. A ccordingly, w e do not express 
such an opinion, llad w e perform ed additional procedures, other m atters m ight have com e 
to our allenlion thai w ould have been reporled to you. 

This report is intended solely for the inform ation and use of m anagem ent of the A lgiers 
Enterprise C om m unity Council, Inc., and the Legislative Auditor and is not intended to 
be and should not be used by those w ho have not agreed to the procedures and taken 
responsibility for the sufficiency of the procedures for their purposes. 

BR UN O &  TER VA LO N LLP 
C ERTIFIED PUBLIC ACCO UNTAN TS 

June 24, 2002 



 

LOUISIANA ATTESTATION QUESTIONNAIRE 
(For Attestation Engagements of Quasi-public Entities) 

LU 
4298 Elysian Fields Avenue 
N ew O1" leans LA 70122 

In connection w ith your com pilation of our financial statem ents as of 
D ecem ber 31,2001 and for the period then ended, and as required by 
Louisiana Revised Statute 24:513 and the Louisiana GovernmentalAudit Guide, w e 
m ake the follow ing representations to you. W e accept full responsibility for our 
com pliance w ith lhe following laws and regulation and the internal controls over 
com pliance w ith such law s and regulations. W e have evaluated our com pliance w ith the 
follow ing law s and regulations prior to m aking these representations. 

These representations are based on the inform ation available to us as of June 24, 2002 

Federal, State, and Local A w ards 
W e have detailed for you the am ount of Fed eral, state and local aw ard expenditures for 
the fiscal year, by grant and grant year. 

Yes[X] No[ ] 
A ll transactions relating to federal, state, and local grants have been properly recorded  
within our accounting reeords and reported to the appropriate state, federal, and grantor 
officials. 

Yes[ ] No[X] 
The reports filed w ith federal, state, and local agencies are properly supported by books 
of original entry and supporting docum enlation. 

Yes[X] No[ ] 
W e have com plied with all applicable specific requirem ents of all federal, state, and local 
program s w e adm inister, to include m atters contained in the Com pliance Supplem ent, 
m atters contained in the grant aw ards, eligibility requirem ents, activities allowed and 
unallow ed, and reporting and budget requirem ents. 

Yes[X] No[ ] 

O pen M eetings 
Our m eetings, as they relate to public funds, have been posted as an open m eeting as 

required by LSA-RS 42:1 through 42:12 (the open meetings law). 
Yes[ ] No[X] 

Budget 
For each federal, state, and local grant we have filed with the appropriate grantor agency 
a com prehensive budgel for those grants ~that included lhe purpose and duration, and for 

state grants included specific goals and objectives and measures of performance 
Yes[X] No[ ] 

Prior Year Com m ents 
W e have resolved  all prior-year recom m endations and/or com m ents. 

Yes[X] No[ ] 



W e have disclosed to you all known noncom pliance of the foregoing law s and 
regulalions, as w ell as any contradictions to the foregoing representations. W e have 
m ade available to you docum entation relating to the federal, stale, and local grants, to 
inelude the applicable law s and regulation,,~. 

W e have provided you w ith any com m unications from  regulatory agencies or other 
sources coneenling any possible noncom pliance w ith the foregoing law s and regulations, 
including any com m unications received betw een the end of the period under exam ination 
and the issuance of this report. W e w ill also disclose to you, the Legislative Auditor, and 
the applicable state grantor agency/agencies any known noncom pliance which m ay occur 

up lo the dale ofyo~ ort. ~j~7 
Program Coordinat~.~~  ~~  Date 



/).; r~m o '/'e. r lo n ..p 
(;(~rl(fit~d l';uldic A ct:ozcr~tants 

M ic;hz~cd I~ [~ttlllo) CI'A 

Aloido d, l~ v~doll, dl., (;I'A 

W ~ddo d. Fv~ol~!l, Jl., (;[ 'A 

ND EPEN I)ENT A U D ITO R S' C O M M ENTS TO M AN A G EM EN T 

2"0 the 13oard of D irectors 
A lgiers E n(crprisc C om m unily C ouncil, Inc. 
N ew  O rleans, Louisiana 

W c have com pilcd the financial statem ents of A lgiers Enterprise Com m unity C ouncil, Inc. 

(the Council) for the year ended December 31,2001, and have issued our report thereon 
dated June 24, 2002. 

In applying agreed-upon procedures, w e becam e aw are of several m atters that are 
opportunities for strenglhening internal control and operating efficiency. The m em orandum 
that accom panies this letter sum m arizes our com m ents and suggestions regarding those 

m ailers. 

This lctler does not affect our report dated June 24, 2002 on the financial slatcm ents of the 

C ouucil. 

This report is intended solely for the inforraation and use of the Board of D irectors, and 
nm nagcm cnt and is not intended to be and should not be used by anyone other than these 
specified parties. 
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(CONTINUED) 

To the Board & D irectors 
A lgiers Enterprise C om m unity Council, Inc. 
N ew Orleans, Louisiana 

W e have already discussed m any of these com m ents and suggestions w ith appropriate 
personnel of the Council, and w e w ill be pleased to discuss them in further detail at your 
convenience, to perform  any additional study of these m atters, or to assist you in 
im plem enting the recom m endations. 

BR U N O  &  TERV A LO N LLP 
C ERT IFIED PU BLIC AC C O U N TA N T S 

June 24, 2002 
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01-1 

A LG IER S ENTERPRISE CO M M UN ITY CO U NCIL, INC. 
M ANA GEM EN T LI~;TTER COM M EN TS 

W e noted during out- attestation engagem ent that m anagcm ent of the C ouncil w as 

unable to reconcile the employees receivables account due to m isclassifications in the 
general ledger in the current and prior year. A s of the end of our fieldw ork, 
m anagem ent w as unable to reconcile the account. A s such, w e w ere unable to 
determ ine the detail of the balance as of D ecem ber 31,2001. 

W e recom m end that m anagem ent of/he Council adhere to establish procedures 
regarding advances and reim bursem ent to em ployees. 

01-2 Fixed A ssets 

W e noted during our attestation engagem ent that m anagem ent of the Council did not 
/lave a capitalization policy for fixed assets purchases. 

W e rccom m eud that m anagem ent develop a fixed asset capitalization policy 

01-3 O pen M eeting Law 

W e noted during our attestation engagem ent that m anagem ent of the Council did not 
indicate that the agendas for m eeting,'; recorded in the m inute book w ere posted as an 

open meeting as required by LSA-RS 42:4.1 through 42:13 (the open meetings law). 

W e recom m end that m anagem ent of the C ouncil adhere to the open m eeting law 



A LG IERS ENTERPRISE CO M M UNITY COUNCIL, INC. 
M AN A GEM EN T LETTER COM M EN TS, CON TIN U ED 

01-4 G rants 

W e noted during our attestation engagem ent that revem lcs and expenses for the 
I ,ouisiana Com m ission ofl,aw Enforcem ent grant were not m aintained on the accrual 
basis. A s such, revenues and expenses w ere not properly stated for the period ending 

1)ccember 31,2001. GenerallyAccepted AccountingPrinciples (GAAP) requires the 
financial statem ents be prepared on the accrual basis. 

W e recom m end that m auagcm ent of the C ouncil establish procedures rcgarding 
recording transactions on the accrual basis. 

01-5 Federal Tax D eposits 

W e noted during our attestation engagem ent of the C ouncil that m anagem ent did not 
m ake tim ely federal tax deposits throughout the year. A s such, the C ouncil m aybe 
incurring interest and penalties due to the failure to m ake tim ely federal tax deposits. 
The lR S regulations require the tim ely deposit of payroll taxes w ithin established 
thresholds. 

W e recom m end that m anagem ent of ti~e C ouncil tim ely m ake tax deposits in 
accordance w ith the IRS regulations. 



ALG IER S ENTERPRISE CO M M UNITY CO UNCIL, INC. 
M A N AG EM EN T I.ETTER CO M M EN TS, CON TIN UED 

01-6 Financial M ana~cm cn 

W e noted during our attestation engagem ent that lhe Council experienced a deficit 
ill the am ount of $3,586 for the period ending December 31,2001. W e also noted that 
net assets approximated a deficit of $8,534 as of December 31, 2001. ]t is very 
im portant for the Council to im plem ent proper budgeting and financial m anagem ent 
procedures to ensure the Council continues as an operating entity. 

W e recom m end that the m anagenaent of the C ouncil im plem ent proper budget and 
financial m anagem ent procedures as w ell as generate general operating funds to cover 
deficit. W e also recom m end that financial statem ents be prepared on a tim ely basis, 
preferable m onlhly but no less than quarterly, and be review ed w ilb the Board of 
D irectors. M inutes oflhe m eetings of the Board of D irectors should reflect evidence 

of such a discussion. 



PI~~  ~~ep~ tt, l lettcq as o~r ~Or'fec6ve ~~don plan ~o your m~nbgeraem letter ~Omrncms dated )mhe 24. 
2002, in ~om~ecPou '*ith ),our Ag,'eed-Upon Pro~edure~ elLgageme]u for oor fiscal ),ez~ cr,ded D~ccmbcr 
31. 200! 

W e have ~'~que~Aed our cx~ental ae~oumant to research IJ~e d~'tafl of ~h~ ~nLpJoye~$ leceivaNc 
aec,~um and upon ~ornpl~llon w~ will t~l,~ Ih~ ncce~ 'd ~~p~ to ~oreeCt thi~ ~orMi~ion. W e b~ve 
ai$o discontinued [he prae(iee of :~dv~ne~* to employe~~. 

W e k~ve sln~e e~tabLIshed Ih~ poLicy ~f ~~pitalizmg ~dl fixed ~$~et5 with tu~ ucq~isifion co~ts of 
$500 o~ mo~c ~:nd ~ u~zfM life oJ'n)or~ Ih~n one ),g~, 

Efr~ctive immediately w~ v,'~|! ~dhcre to lh~ ~,peh m~gcin~ I~,'a' 

W e have wqoesccd Thl~ our ex!emal ~ccomllcal~ intmedtgtely b~,gtr~ to pleparc oar financial 
statemenls on a full aocru~l[ b~;is. We will alzo t'eq~;~  thai 1~~)' begin w prepare ou~ motRhly 
cOStS COII~tOI ~:atelnenl~ at~O leCOueil~ lh~ costs controls to !he/l~OnlfiLy finnneinl stntemems. 

01,5 ~.~_.1'; r.,i L'_~ ~ L Q~  

q'ne fi,il~w~ t,) nlake timely, fox depnshs have been caused b)' ;imely [~imbur~~mem~ riot, fundivg 
agencies W e ~d!l immediately take the necessary achon to col~eet lhi~ ~o71diliOll irl the fillure. 

The 130~r4 ~%11 lake dx~ i~~~e~-~.ry a~~.xoa ~.~ proceed vci~b, fandlui~Oxg activhie~: to add~~:~ the 
detl~:it ~on611ion, W e' wit[ ~h~ *'equcst o~' e~te~xlM ~tcco,.uuant to l~ ther mlM.~ze oor financial 
sla:emen:~ for accuracy aad reflecl lhe stut~nlcnt~ o:~ ;~ f~l] ~~t~al ba~iiz, In ~6difio!~ we ~qll 
request tlla~ Llt~u'e finun~iul ~talcsnents be on aa ~~cl ~1 ~1 b~,~iz. 

If'yet/hsve any qecscions, please do riot he~itat~ |o ~,)rtmct m,.'. 

Sincer~lS, 


